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Contrc Beteen the Madison Count S ol Bard and T e Rappahannock County School Board

fntro fL:

Te School Boards of Mad i on and Rappahannoc Countie agre to enter Into this "cstesharngcost-svfngs"
agreement a permitted by State Board of Educton reuatons and Virinia Code 8221.98.2 - Certain
agreements; adjustment of state share for basi ad

A. Any school boord of a school division in which fewer than 1,100 students were included in average daily
membership for the preceding school yeor, In a locality thet has o local composite index of .6 O or greater, ond
has 65 percent or more of its local toxes coming from real estote taxes, as colculoted by the Auditor of Public
Accounts and reported annually to the Department of Education, upon entering into certoin cost-savings
agreements with a contiguous school division for the consolidation or sharing of educational, adminlistrative, or
support services, shall receive the state share for basic aid computed on the basis of the composite index of local
ability-to-pay of the contiguaus schaol division, calcutated annually, for a period of 15 years.

s of M;dfon and Rapaht i=gck cunte afee to <P senad serirms folgwv

* D coprtive rurhaing in sleted aras (cutoial supplie, duplicting paper, computer, fod, etc.) 10
be dete rined thrugh conssltation between lhe schol divisions' Inance ofFces ond odminislrlive slln

e HSstudent my enrll in cerin cl&s in the other schol division ol no cos. Rnppnhannok will w1
up 10 two slot in each orth Fllowng classs Fr Madison students thrug the scond dy oflhc smeter
L_tin and Culinar Ars. Madison will w—re up lo two slots in ech orthe Fllowing cls Fr
Rappahannock student thrugh the sond day oflhe smester Cosmtolog/Zarbrngand other clasc! 10
b deteined. The shol divisions my add cou — to or delete coure f w— thee lists by mutual
agcmnt.

* Prorto putting surlus shol buse and cr up for aution, Rapphannock wiU o I cr surlus buscl and cr
lo Madison nl no cost.

* Employee ofboh shol divisions my attend on-site sofFdevelopment on a spnce nwilablc Iois at no
Cost.

* Rppahannock will snd ils deignated profeionl staff mmior lo Madison to complete apprximtely 40
wvlicn Social Hstore annully 1s pan ortc Special Educltlon cwvluntion prces nt no cosl to the Madison
Schol.

T i agreeentshall be InefetfromJuly 1, 2017 —June 30, 2018. This agrement complieswith all Feder|,
State, and L_cal laws. For the purose of renewing the agreement, the shol divisions agree ta consider
rrvisfons to this agreement by Dcemlor 31 of each contrctyear. If either pax wishes to terninate the
agreement, wrltegpotice must be gien ta the other pary at least 90 days in advanc of the proposed date of
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July 12, 2017

Mr. Kent Dickey

Deputy Superintendent

Virginia Department of Education
P.O. Box 2120

Richmond, VA 23218-2120

Dear Mr. Dickey:

Highland County Public Schools would like to continue our Cost-Saving
Agreement with Augusta County Public Schools. We have enclosed a signed copy
of a letter from Augusta County agreeing to this extension.

Sincerely,

G

Thomas J. Schott, Ed.D.
Division Superintendent

Enclosure



Service-Sharing/Cost Sharing Agreement
Between
Augusta County Public Schools
And
Highland County Public Schools

This agreement is between August County Public Schools and Highland County Public Schools for
the period of July 1, 2017 to June 30, 2018.

General Agreement

it Is the agreement between Augusta County Public Schools and Highland County Public Schools to work
cooperatively together to provide such services that will assist Highland County Public Schools in
providing educational services to its population at a cost savings. Highland County Public Schools have
less than 250 students. Such services may include but are not limited to:

Head Start

Highland County Public Schools, as part of the Shenandoah Valiey Head Start Consortium of which
Augusta County Public Schools is the fiscal agent, will service as a site for a Head Start class. This
program will allow preschool children in Highland County the opportunity to participate In an
educational program at a savings ta Highland County Public Schools.

The cost savings is estimated at $90,000.

Collegial Partnership Program

Since Highland County Public Schools Is the smallest school division In the state, we only have one
teacher per grade level at the elementary grades, three middle school teachers and normally one
teacher for different content areas at the high school level. We do not employ content specialists and
thereIs little opportunity to participate in colleglal partnerships. This s a significant limitation in
developing services and programs to meet the needs of our schoo! population. Augusta County Public
Schools, as a service to Hightand County Public Schools, has agreed to participate in a colleglal
partnership.

Highland Elementary School will partner with Craigsville Elementary School. The principal of Cralgsville
Elementary School will partner with Teresa Blum, principal of Highland Elementary School. Both
faculties will interact as we develop our curriculum offerings and continue to meet AMO and standards
for SOL scores.

Augusta County Schools instructional specialists will form collegial partnerships with our school library
media specialists and our middle school science teacher.

The Language Arts K-12, Forelgn Language and ESL Supervisor wlll partner with our high school foreign
language teacher and provide professional development opportunities for our Language Arts teachers.



The Technology Department will partner with our Coordinator of Administrative Technology, Gary Lane.
Highland County Public Schools, due to our small size, has an extremely difficult time getting even one

company to submit bids. Therefore this partnership is invaluable in purchasing servers and related
hardware and software.

The high school will partner with similar content area teachers.

The cost savings in the above areas are estimated to be $50,000 due to Highland County not having to
pay for consultants in key curricular areas.

Tronsportation

We are Investigating the shared services of partnering with Augusta County Public Schools in some
repairs and maintenance. We anticipate a cost savings of approximately $3,000.

These agreements comply with all federal, state, and local laws and regulations.

o, )-26-17

Or. Eric Bond, Superintendent Date
Augusta County Public Schools

——4- 7-20-/7

Dr. Thomas4. Schott, Superintendent Date
Highland County Bublic Schools






